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News You Need to 
Know from the 
Mailers Technical 
Advisory Committee

November 10, 2022

Presented by: Dina Kessler, Neal Fedderman, 
Suzi Oswald, Rob Hanks and Mark Fallon

Judy Caldwell, USPS

You may unmute 
yourself and ask 
questions at any time, or 
you may use the Chat 
box for your questions.

Please ensure you are 
muted when you are 
not asking questions 
or participating with 
the presentation. 

PPT presentation 
along with the 
recording will be 
posted on Postal 
Pro.
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MTAC and PCCAC

MTAC ‐Mailers’ Technical Advisory Committee 

MTAC is a venue for the United States Postal Service to share technical information with mailers, and to receive their advice
and recommendations on matters concerning mail‐related products and services, in order to enhance customer value and 
expand the use of these products and services for the mutual benefit of Mailing Industry stakeholders and the Postal Service.

PCCAC ‐ Postal Customer Council Advisory Committee 

Their role is to function as an oversight body, providing guidance on PCC best practices and bringing PCCs together for mutual 
gain in accomplishing the Mission.

• Mailing Address: 
• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260‐4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac
• PCC Email: PCC@usps.gov

Open Session (Tuesday) October 25:
• Logistics & Peak Season Update
• Delivery & Peak Season Update 
• Engineering Update
• Hazardous Materials Update
• Operations Santa
• Outlook 2022 – Embracing Entropy
• Data, Technology, Addressing 
• Entry, Payment, Product Solutions
• Network Operations 
• WG/UG/TT Closeout 
• Closing Remarks 

Focus Groups (Wednesday) October 26:
• Network Operations
• Entry, Payment, Product Solutions
• Data, Technology, Addressing

Session Contributors
Dina Kessler, Neal Fedderman, Suzi Oswald, Rob Hanks, Mark Fallon

MTAC – Overview
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MTAC 
Open 
Session

Tuesday 

Introduction & Logistics Update
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Tuesday 

• Dale Kennedy, Jason McCurry
• HAZMAT found on commercial airlines that are normally not allowed to 

travel on commercial flights
• Compromises travel safety

• USPS released an emergency rule in the effort of prevention
• Hazmat Separation FRN – June 6, 2022

Hazardous Materials Update

Tuesday 

Summary of changes

Hazardous Materials Update
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Tuesday 

• Joshua Colin
• High Level Overview of Retail and Delivery Peak Activities

• “Plan B”
• Integrated Operating Plan (IOP) – Scorecard & Cadence
• 6am to 9am Play & Play Schedule
• DFA Retail Strategy
• Extended Retail Hours

Delivery & Peak Update

Tuesday 

“Plan B”

Delivery & Peak Update
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Tuesday 

Isaac Cronkhite

Peak Update

Tuesday 

Isaac Cronkhite

Peak Update
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Tuesday 

Engineering Update

Linda Malone, Vice President

Best Case Layout

Tuesday 

• Sue Brennan
• Nov 14th Registration and ID Identification Opens
• Nov 28th Letters Posted for Adoption
• Dec 21st @ 8PM Letter Adoption Closes
• Find resources on USPSOperationSanta.com

Operation Santa
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Tuesday 

• Josh Mallalieu, IPG Media Lab
• 3 micro-trends shifting marketing to consumers

• Power to the People
• The Multiplayer Internet
• The Great Escape

Outlook 2022 – Embracing Entropy

Tuesday 

Gary Rebling, Steve Dearing

• Informed Delivery Update
• Informed Delivery to Small Business Recipients Coming Soon
• Improved Package Barcoding
• Informed Visibility® Mail Tracking & Reporting 

Data, Technology, Addressing
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On August 29, 2022, Informed Delivery reached …

users

… and we continue to grow: Today’s numbers:

51.2M
users

37.5M
households

28.1%
national

saturation

Tuesday 

Tom Foti – VP Product Solutions
• MyMSSC, Mailing Shipping Solutions Center 
• Elimination of Corporate Accounts
• 2023 Proposed Incentives
• USPS API Platform

Entry, Payment & Product Solutions
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EMERGING TECHNOLOGY 
& MOBILE SHOPPING

• Combined promotions
• Timeframe: Increase to 7 mos.

(May – Nov)

• Discount: Increase 
tier pricing by 1% 
now: 3%, 4%

PERSONALIZED COLOR
TRANSPROMO

• Timeframe: Moved from Jul-
Dec to Feb – Jul

• Eligibility: Add CRM/BRM 
inclusion incentive

• Discount:Add tier 3% or 4% 
(for BRM/CRM inclusion)

TACTILE, SENSORY, 
INTERACTIVE

• Discount: Increase
from 4 to 5%

REPLY MAIL IMBA

• Encourage reply mail 
customers to adopt IMbA 
static or serialized 
barcode.

• Discount: 3% static or 6% 
serialized

RETARGTED MAIL

• Incentivizes marketers to send out a 
postcard to a recent website visitor 
that didn't convert.

• Discount: 5%

INFORMED DELIVERY®

• Incentive for mail
preparers: 0.5%

• Discount 4% for 
mailers

2023 PROPOSED PROMOTIONS – WHAT’S NEW

N E W N E WNEW NEW
Sensitive Commercial Information – Do Not Disclose/Attorney-Client Privileged/Attorney Work Product

USPS API Platform

Web Tools: usps.com/business/web-tools-apis/
USPS APIs: developer.usps.com

Sensitive Commercial Information – Do Not Disclose/Attorney-Client Privileged/Attorney Work Product
20

USPS APIs: Advanced & Powerful 
functionality

Web Tools: Legacy
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Tuesday 

• Work Group 194:  Reviewing Mail in Measurement
• All Mailers can now access in BCG
• Deployed an Industry facing mail excluded from measurement tool.
• Provided an Industry resolution guide.
• Created a means for collaboration between Postal Service and Industry

Work Group 194 updates

MTAC Focus 
Area Groups
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MTAC Focus Groups

• Network Operations

• Entry, Payment, Product Solutions 

• Data, Technology, Addressing

Wednesday 

equently  Asstions

Network Operations

Agenda

• Opening Session – Mike Barber/Robert Cintron

• Focus Group Open Questions

• Focus Group Letters

• Focus Group Flats

• Focus Group Parcels

• Action Items
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Wednesday 

Entry, Payment, Product Solutions

• Global Business Agenda (Delivery alternatives to foreign posts)

• Hazmat Rules – New rules went into effect 6/6/2022

• Package services – equipment tolerance testing

• Service providers checking permit balances – 2023

• Service standard measurements for remittance mail

• IMbA – webinar to be held in November

Wednesday 

Data, Technology, Addressing

• Organizational changes at Addressing & Geospatial

• Task team 35 – Mail in Measurement

• IMbA Educational Program

• User Group 5 – Upcoming COAs (PO Boxes, Nixies, AMS)

25

26



11/8/2022

14

Leaders Connect:
CROSS-GENERATIONAL 
MENTORSHIP PLATFORM

The Mailing and Shipping Industry is one of the larger employers throughout the US, touching 

every American home 6 days a week. Over 7 million people make up our industry, employing

more people than the automotive industry and generating more than $1.5 Trillion in annual 

revenues. As time goes on, much of our industry is made up of the baby boomers that are at the 

senior leadership or higher level. The goal for our Leaders Connect is to share the knowledge and 

expertise from the industry’s leaders with the younger generation of Millennials and Gen Zs.

More than one-in-three American labor 
force participants (35%) are Millennials, 
making them the largest generation in the
U.S. labor force.

According to a Pew Research Center analysis of U.S. Census Bureau data

Potential Mentor Qualifications:
Someone who has been in the shipping and mailing industry for at least 7 years and is able to

meet virtually or in person, a couple of hours per month with their mentee. Potential mentors 

have a passion about the work they do, a process in the industry, or are a Subject Matter

Expert within their job function, their company, their industry association, or PCC/AIM/MTAC. 

Potential Mentor applications will be screened by the Leaders Connect Steering Committee. 

Once mentors have been paired up with mentees, they will also be required to attend an 

orientation and training session that will be hosted by Leaders Connect.

Mentee Qualifications:
Someone who has clear communication skills, including listening. They should have specific

goals or objectives and a willingness to devout the necessary time to achieve success.
Mentees will go through an informative process so we can learn their employment desires and 
skills so they can be paired with the best person for them. They will also be required to attend
a training session hosted by Leaders Connect. A mentee can be currently employed wanting to 
improve specific skills that could help facilitate advancement in their organization. They can be

a recent graduate or someone within 6 months of graduation and currently an intern.

Want to Join Leaders Connect?

If you are interested in becoming a mentor or a mentee, please scan the 

QR code now and fill out a brief survey form. One of our Leaders Connect 

Steering Committee members will be in touch within 48 hours.

For more information about Leaders Connect Network partners:

PCCs: https://about.usps.com/what/business‐services/postal‐customer‐council/welcome.htm 

AIM: https://postalpro.usps.com/industry‐focus‐groups

MTAC: https://postalpro.usps.com/mtac

Direct Effect: https://www.directeffectinnovation.com/

What is Leaders Connect?
The Postal Customer Council (PCC), Mailers Technical Advisory 

Committee (MTAC) and Areas InspiringMail are joining forces to 

create a new educational andnetworking opportunity for future 

leaders of tomorrow. We are working in unison to build a program

that will give people an opportunity to meet seasoned professionals

in every aspect of the business to grow both personally and 

professionally. In addition, we will work with the USPS Direct Effect 

program to connect with students for intern opportunities, future 

employmentopportunities andmentors. The Industry and Postal 

Service are excited to be working together to strengthen and 

connect today’s leadership with tomorrows leaders through this 

newprogram.

The following are the types of companies that
are members of this Leaders Connect network:

• Software companies

• Creative Agencies

• Direct Mail Marketing Companies

• Printers

• Insurance Companies

• Presort Mailers

• In‐Plant Mailers such as universities, 

government agencies, etc.

• Associations that include printing associations, government

• United States Postal Service

• Nonprofit Organizations

• National Banks

• Large Retailers

• Paper Companies

• Envelope Manufacturers

• Printing, Mailing, and Finishing Equipment Manufacturers

• Major Shippers

• Automotive Companies

• Major Airlines

• Colleges and Universities

There has never been a 
greater time to be a part of the 

Mailing &Shipping Industry as 
the United States Postal Service 

and the Industry embark on a
time of transformation.

• Gain access to recent graduates looking for employment 

opportunities in our industry

• Keep current and develop strong future colleagues

• Connect with interns

• Give back to our community through sharing your personal and

professional experiences with people exploring our industry or

just joining the Industry’s work force for the first time.

• Introduce the younger generation to our industry associations

and help them get established in them to make a difference.

• Build the future leaders of tomorrow, not only for your business

but for the overall sustainable health of our Industry.

• Support the Direct Effect outreach and connect with students,

faculty, colleges, and universities nationwide

• Meet seasoned professionals with great connections in the 

shipping and mailing industry that can share insights from 

practical experience and provide advice for your career path

• Strengthen a profession that supports thousands of 

organizations who are making the world a better place

• The postal service and the mailing industry are modernizing 

with data, technology, and a complete network redesign. 

There has never been a better time to join in and be a part of 

this evolving and transformative makeover.

• Learn first‐ hand how the Mail and Shipping channels integrate 

with digital marketing and other media channels for a greater 

Return on Investment.

• Gain access to companies in all types of roles in this Supply 

Chain with great employment opportunities. The Leaders 

Connect networking group is comprised of associations and 

member companies that span every function and action of mail 

and shipping

• Stay up to date on the latest in our industry by accessing this 

great network

• Educational sessions to increase your knowledge and skills to 

help further your career

FOR A MENTOR:

FOR A MENTEE:

Why Be A Part of Leaders
Connect?
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 January 31 – February 2, 2023

 March 28 – 30, 2023

 July 18 – 20, 2023

 October 17 – 19, 2023

2023MTACDates

1

** Preliminary 2023 MTAC meeting schedule does not confirm PMG or ELT participation.
*** As of July 2022, all MTAC 2023 meetings are scheduled to take place at USPS HQ, with evening receptions on Tuesday meeting
dates.

How to Join:

 Step 1: Sign up for a LinkedIn account: 
 https://www.linkedin.com/signup/cold-

join?trk=guest_homepage-basic_directory

 Step 2: Use this link to join the group: 
 https://www.linkedin.com/groups/8303549

 Or click on this QR Code using your smartphone:

PCC Voice on LinkedIn
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PCC Voice Photo Challenge

• 2022 PCC Voice 
Thanksgiving Photo Challenge

• Giving Thanks for your Postal/Industry 
Buddy

• Post a photo on PCC Voice of you and 
your Postal/Industry Buddy #PCCBuddy

• Contest runs November 1 through 
November 23, 2022

Partnership

MTAC – Meet Quarterly
January 31‐Feb 1, 2023 

https://postalpro.usps.com/mtac

PCCAC News You Need to Know – February 16, 
2023 (tentative)

 Areas Inspiring Mail
https://postalpro.usps.com/AreasInspiringMailing/Calendar

 Postal Customer Council Events (Monthly Lists)
https://postalpro.usps.com/node/11482

USPS – Industry Collaboration Opportunities
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For Joining Us

33

34


